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How 2 Be an Effective Treasurer

What makes an Effective Treasurer?

Introduction

For a Treasurer to perform the above roles
effectively, there are a number of skills
required. Most notably, they should be:

Every organisation needs to have at least
one person who is responsible for
overseeing how it manages its money and
this is usually the responsibility of the
Treasurer.
The Treasurer is a key individual in an
organisation, ensuring its long-term
success and stability through the constant
appraisal and maintenance of its finances.
This short guide sheet contains information
and advice to ensure your Treasurer is as
effective as possible.

•

Comfortable working with figures
and handling cash

•

Methodical and have an eye for
detail

•

Willing and able to explain figures
and how money has been spent if
asked

•

Keep clear records on how money
is being managed so it’s easy for
someone else to take over

•

Committed to the organisation and
demonstrates good time-keeping

•

Committed to banking group money
as quickly as possible.

What does the Treasurer do?
A Treasurer is usually elected by an
organisation and their role is to ensure that
it is working well financially. Although they
may not deal with the organisation’s dayto-day finances, a Treasurer will keep a
close eye on expenditure and income to
ensure that the books are balanced.
A Treasurer can expect to perform some of
the following jobs as part of their role:
•

Managing and reviewing the
organisation’s finances, including
the production and monitoring of
budgets

•

Managing the organisation’s bank
account, finance records (keeping
receipts, invoices etc.) and
relationships with people who give
the organisation money

•

Overseeing how the organisation
fundraises for more money.

Setting up a Finance Sub-committee
Most organisations set up a finance subcommittee so other people can share the
workload of the Treasurer in managing and
monitoring the organisation's finances.
This is usually made up of two to three
individuals, depending on the size of the
organisation.
Usually chaired by the Treasurer, the
finance sub-committee gives those who
take part the opportunity to discuss money
matters in more detail. The group then
reports back to others in the organisation.
There are a number of benefits to having a
finance sub-committee:
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•

•

It helps prevent financial problems
and even fraud, by ensuring that all
money matters are performed by a
group rather than an unsupervised
individual
It allows other meetings to focus on
more specific issues as detailed
financial discussions can take place
within the sub-committee

•

More people are involved in
financial decision-making, leading to
a more democratic decision making
process and resulting in better
quality decisions

•

Subcommittee members have the
chance to gain experience of
managing money

•

Other people will learn financial
management skills which will benefit
the organisation once the current
Treasurer has left.

It is important to set a maximum spending
amount per individual in an organisation
and the sub-committee should approve
any spending higher than that amount.
The sub-committee should also make sure
individuals in the organisation keep
receipts and file bank statements to
produce in financial reports and audits.

the organisation’s annual general meeting
(AGM).
The Treasurer’s report at the AGM should
include:
•
•

The financial statements of your
organisation are formal records of its
financial activities. They should include
how much you spent last year and what
on, how much money came into the
organisation and any surplus money or
debts you have. Larger organisations often
employ an independent auditor who can
look over their accounts and produce this
report for them.
Maintaining Contact with the Bank
The Treasurer will be responsible for
setting up the organisation’s bank account
and being the bank’s main contact.
Additionally they will have overall
responsibility for any applications the
organisation makes to funders.
Five Top Tips for being an Effective
Treasurer:
•

Work with others by setting up a
finance sub-committee to share
responsibility and tasks

•

Review, review, review. Regularly
check your finances and financial
activity to see ensure the books are
balanced

Producing Financial Reports
Part of the Treasurer’s role is to produce
financial reports for an organisation
summarising expenditure and income.
These reports should be presented to the
Executive Committee and finance subcommittee (if you have one), as well as at

The financial statements for the last
financial year
The budget for the new financial
year.
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•

Keep records! Make sure you keep
your organisation’s financial
statements and accounts

•

Make managing money simple.
Create clear procedures for
recording expenditure and income
so the organisation can produce
financial reports

•

Report back. Give regular reports
so others are aware of the
organisation’s financial position.

